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Friday, August 11, 2023

ADMINISTRATOR EVALUATION

The superintendent shall conduct an ongoing process of evaluating the
administrators on their skills, abilities, and competence. At a minimum, the
administrators will be evaluated annually, and twice during the first year.
Administrators who are new or probationary certificated employees shall be
evaluated at least once each semester. The goal of the formal evaluation process is
to ensure that the educational program for the students is carried out, promote
growth in effective administrative leadership for the school district, clarify the
administrator's role as defined by the board and the superintendent, determine
areas in need of improvement, clarify the immediate priorities of the responsibilities
listed in the job description, and develop a working relationship between the
superintendent and the administrator.

The superintendent is responsible for designing an administrator evaluation
instrument. The formal evaluation shall include written criteria related to the job
description. The superintendent, after receiving input from the administrators, shall
present the formal evaluation instrument to the board for approval.

The formal evaluation shall also include an opportunity for the administrator and the
superintendent to discuss the written criteria, the past year's performance and the
future areas of growth. The evaluation shall be completed by the superintendent,
signed by the administrator and filed in the administrator's personnel file.

It shall be the responsibility of the superintendent to conduct a formal evaluation of
all administrators prior to the March board meeting.

This policy supports and does not preclude the ongoing informal evaluation of the
administrator's skills, abilities and competence.

Legal Reference:

Neb. Statute 79-828


https://docs.google.com/document/d/102p7XMVKXx2Y_4ghJhd-ir7eCRxJt137/edit

NDE Rule 10-007.06



